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Alachua County SIM Report Abbreviations 
Below is a list of abbreviations that may be helpful when reading the Alachua County Sequential 
Intercept Mapping (SIM) narrative and map. 

AA Alcoholics Anonymous 
ACCC Alachua County Crisis Center 
ACSO Alachua County Sheriff’s Office 
ACHA Alachua County Housing Authority 
AHCA Agency for Health Care Administration 
APIC Assess, Plan, Identify, Coordinate Model 
ARF Addictions Receiving Facility 
ARNP Advanced Registered Nurse Practitioner 
AUDIT Alcohol Use Disorders Identification Test 
BA Baker Act 
BJA Bureau of Justice Assistance 
BJMHS Brief Jail Mental Health Screen 
CCC Community Support Services 
CIT Crisis Intervention Team 
CJMHSA Criminal Justice, Mental Health, and Substance Abuse 
CJMHSA TAC  University of South Florida Criminal Justice, Mental Health, and 

Substance Abuse Technical Assistance Center 
COD Co-occurring Disorders (substance use and mental health) 
CRS Central Receiving System 
CRF Central Receiving Facility 
CRT Co-responder Teams 
CST Centralized Screening Team 
CSU Crisis Stabilization Unit 
DAST Drug Abuse Screening Test 
DCF Florida Department of Children and Families  
EMS Emergency Medical Services 
ER Emergency Room 
FDC Florida Department of Corrections 
FACT 
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Keys to Success 
Existing Cross-System
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Alachua County Sequential Intercept Map Narrative 
This narrative reflects information gathered during the one-day modified mapping and often 
verbatim from the participants or local experts.  This narrative is a re 32 Tc 0.tc 2.219 0 2.219 0 2.219 9i( )- ve

https://www.unitedwayncfl.org/
https://www.alachuacounty.us/DEPTS/CSS/CRISISCENTER/Pages/CrisisCenter.aspx
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volunteers.  The team dispatched is determined based on the call.  
o The Care Team is an emergency mobile outreach team comprised of volunteers to 

respond to individuals in crisis upon request from law enforcement, mental health 
providers, or family members.  Some common reasons for care team dispatch are 
traumatic deaths and death notifications. 

o ACCC provides crisis counseling Monday- Friday between 8:30 a.m. and 5:00 p.m. 
for both appointments and walk-ins. Through a relationship with the University of 
Florida counseling program, services are staffed by graduate level practicum (6-8 
students) and interns, adjunct counselors who are post master’s level seeking 
experience toward licensure and the center’s clinical staff.  

o The Survivors of Suicide Support Group meets monthly at the ACCC.  Services are 
provided by staff, volunteers, and survivors. 

o Additionally, the ACCC provides community education, a coordinated community 
trauma response, and rumor control. 

�x ACCC supports and participates in Crisis Intervention Teams (CIT) training and serves on 
the CIT Coordinating Council. 

Meridian Behavioral Heal
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Opportunities for Improvement 
�x There may be potential for consumer confusion.  It would be beneficial to coordinate the 

crisis response services and there is an opportunity for 988 to provide clarity.  
�x Consider requesting NAMI data regarding referral sources to ensure promotion of online 

courses. 
o NAMI expressed interest in providing GPD and ACSO with education and support 

group resources to disseminate to community members. 
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Intercept 1�Law Enforcement & Emergency Services 
Emergency Services and 911 

911 / Alachua County Combined Operations Center operated by Alachua 
County Sheriff’s Office (ACSO) 

�x If an individual is experiencing an apparent behavioral health crisis, 
911 is the first point of emergency contact and system response.  
Alachua County has a Smart 911 call system.  Medical and health 
information may be provided to responders before they arrive to 
the scene. 

o 911 dispatchers ask a series of questions to identify mental 
health concerns, medication, and treatment status.  

https://www.alachuacounty.us/Depts/PublicSafety/Pages/Smart911.aspx
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Co-Responder Teams (CRT) in partnership with Alachua County Sheriff’s Office, Gainesville Police 
Department (GPD) and Meridian Behavioral Healthcare (see Intercept 1 for CRT data and 
additional information) 

�x CRTs pair law enforcement officers trained in Crisis Intervention Teams (CIT) training and 
master’s level mental health clinicians in responding to calls for individuals in crisis (such 
as wellbeing checks, suicide attempts, and mental health crisis calls).  Community 
members may call to request CRTs and CRTs may also self-assign based on incoming 
911 call data.  Clinicians from Meridian are in the vehicle with law enforcement officers 40 
hours-a-week.  There are currently six teams in Alachua County, with plans to increase 
operations to seven teams (1 CRT is supported by JMHCP).  

o ACSO is implementing a sixth CRT, its second one. 
o GPD has a total of four teams.  They operate Monday-Thursday 7:00 a.m.-5:00 

p.m.; Monday-Thursday 12:00 p.m.-10:00 p.m.; Wednesday-Saturday 9:00 a.m.-
7:00 p.m.; and Thursday-Sunday 7:00 a.m.-5:00 p.m. 

o University of Florida Police Department (UFPD) has established a new Behavioral 
Health Unit, the plans for which include an additional CRT to make the total of 
seven in the County. 

 
Table 2. 
Co-Responder Team Data 

Month # of 
Operational 

CRTS 

# of 
Contacts 
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Law Enforc
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Baker Act 

�x When law enforcement arrives to the scene of an incident, the officer must determine if the 
individual 
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Table 6. 
Crisis Unit Admissions (Baker Act & Marchman Act) 
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Pretrial Release (PTR) 

�x Following arrest, PTR staff meet with inmates at the jail to conduct interview and determine 
if the detainee meets the criteria for the mental health treatment program.  The Florida 
Pretrial Risk Assessment (RIA) is conducted to determine the individual’s likelihood to 
return to court or reoffend.  This information and risk assessment is then shared with the 
judge at the First Appearance Hearing.  PTR does not inform Corizon assessment.  A 
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First Appearance judiciary.  This provides an opportunity to formalize these relationships 
with memorandums of understanding (MOUs) to promote/share information for diversion 
opportunities beyond PTR risk assessment and to ensure these relationships live within the 
position and not among people, should there be personnel turnover.  
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including business cards with appointment times for follow-up upon release.  Forensic Care 
coordinators also assist with overcoming barriers such as the need for accessing 
psychiatric medication appointments, linkage to basic needs and other resources identified 
on the GAINS reentry checklist.  Individuals are given business cards for follow-up upon 
release.  If follow up is requested which does not happen a lot, screens and referrals are 
provided, as well as connection to treatment and 12 step resources.   

�x Motivational interviewing, trauma informed assessment, relapse planning based on Living in 
Balance are also provided.  

�x The programming is led by a Certified Recovery Peer Specialist with the Forensics 
endorsement.  Peer support is based on Wellness, Recovery Action Planning (WRAP), 
GAINS Re-entry check list.  Psychoeducational groups, peer specialists, care coordinators 
are master’s level or licensed professionals.  

VA Orientation Group 

�x VA orientation groups are convened weekly and help veterans learn how to get established 
with the VA and provide information about programs.  The jail program manager helps 
individuals to sign up for VA programming and a peer support specialist works with the VA 
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Table 9. 
Work Release Average Program Participation 
April May  June  July  August September  

14 11 14 18 25 22 

 
Courts 
 
Table 10. 
Summary of Caseloads 

 # Cases % cases defendants were 
evaluated for adjudicative 

competence 
Misdemeanor 2,184 1.1% 

Felony 1,983 2.27% 

Total 4,167 1.66% 

 

Problem-Solving Courts  
The State Attorney’s Office (SAO) is responsible for screening for all problem-solving court 
programs, violent behavior/crimes may be ineligible.  The problem-solving court programs are 
voluntary and not many individuals want to enroll in programs due to the duration unless they are 
interested in having their charges dropped (except post-plea).  Sanctions are built into the program 
such as adding participation in support groups (AA/NA), community service, and time spent in jail 
(3-5 days).  If participants complete the program/graduate, their charges are dropped, but if they do 
not complete the program, they must finish their sentence.  There are not many repeat clients but 
that occurs occasionally.  
Each of the problem-solving courts has case managers employed by Court Services.  A Meridian 
clinician also serves Mental Health Court (MHC).  Veterans Treatment Court is connected to the 
VA.  The Drug Court and OPUS program are also staffed by Meridian clinicians.  Metamorphosis 
residential treatment program operated by Court Services is an option for all problem-solving court 
participants at end of continuum.  It is for those participants who 
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�x The MHC served 26 participants during the period 4/1/2021-9/30/2021 with the capacity to 
serve 60. 

�x Services include case management, mental health and substance use treatment, and 
referral to psychiatric services. 

�x 
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Intercept 4�Reentry 
Jail Reentry/Discharge Planning 
Alachua County Reentry Coordination 

�x Reentry coordination is provided within the Department of the Jail 
through the Inmate Support Bureau. 

�x Approximately 169 individuals received screening and referrals 
from the jail diversion specialist.  Referrals are made to Meridian 
and other community providers through a court order or follow-up 
upon release.  

o The jail diversion specialist monitors release dates and prior 
to release individuals are given contact information for the 
treatment program. 

 
Table 11. 
Summary of Reentry Coordination 

 Number of individuals 
Individuals with MH/SUD receiving reentry 
coordination prior to jail release 169 
Individuals with MH/SUD receiving benefits 
coordination prior to jail release 27 (Of 27 individuals in CJMHSAG, there are 

16 pending cases, 4 approved, 1 denied, 4 
reinstated, 2 dropouts) 

Individuals with MH receiving short-term 
psychotropic med fill or prescription upon 
jail release 230  

 
Inmate Transition Program 

�x The Inmate Transition Program is available for individuals who apply and then are screened 
for the class.  If they meet the qualifications, then they are selected to participate based on 
an agreement to Program expectations and rules.  Approximately 60 days prior to release, 
participants may attend classes and are provided a warm hand-off/assistance for housing, 
transportation, and other support services.  The program does not specifically serve 
individuals with mental health and substance use disorders.  

Strengths 
�x At the time of the mapping, there were two discharge planning efforts in progress.  Wellpath 

has plans to discuss discharge planning needs at Alachua County Jail. 
�x The JMHCP is supporting part-time peer specialists to conduct initial contact after 

screening to make bridge from reentry to treatment. 
�x There is an agreement between ACSO and the Alachua County JPM.  They have periodic 

conversations to discuss best practices to assist the courts and facilitate coordination 
among programs. 

Opportunities for Improvement 
�x There is potential to mirror the approach of the Inmate Transition Program and target that 

class to individuals with MH/SUD and apply that program across the jail vs. requiring self-
selection 
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�x There is potential to engage first meeting with community provider prior to release. 
�x Explore the Assess, Coordinate, Identify, and Plan (APIC) model, a best practice for reentry 

to formalize and standardize reentry planning.  Explore opportunity to pilot reentry program 
for high-risk/high-need MH/SUD population. 

�x Jail personnel often do not know when individuals will be released (many are released 
because the charges are dropped, time served).  It may be beneficial to explore 
communication between court services, the public defender’s office, and the mental health 
providers. 
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Intercept 5�Community Corrections 
Community Supervision 

Misdemeanor Probation 

�x There are specialized caseloads for domestic violence and F.S. 
916 clients, but not for individuals with mental health problems and 
veteran status. 

o Average caseload 1:90-145 
�x Felony F.S. 916 clients are assigned designated probation officer 

and placed on a mental health plan until they can graduate the 
program.  Probation reports are maintained until their probation is 
completed. 

�x General probation cases utilize the Community Supervision ORAS 
screening instrument. 

Felony Probation 

�x Of approximately 2,643 Alachua County offenders supervised by 
FDC, there were approximately 496 (18.77%) released and 219 (or 8.29%) Alachua County 
revocations.  

�x FDC probation supports a specialized mental health caseload. 
o Of approximately 36 offenders, there were approximately 10 released (or 27.28%) 

and two revocations (or 5.56%). 
�x There is an FDC employment specialist assisting individuals on felony probation to secure 

employment.  

Community Services 
Florida Assertive Community Treatment Team (FACT/Alachua & Circuit 8) 

�x FACT serves adults with severe and persistent MI and those with co-occurring disorders. 
Mental health services are provided, including: 

�x Psychiatric care and Medical follow-up; individual supportive therapy; crisis intervention; 
SUD services; work-related vocational services; support in daily living skills; case 
management; and assistance with obtaining affordable housing. 

�x FACT serves a caseload of approximately 100 persons annually. 

Peer Services 
Gainesville Opportunity Center (GOC) (See Intercept 1 for more information on GOC.) 

�x The GOC is a clubhouse model, drop-in center that promotes a meaningful workday funded 
by DCF. 

�x The GOC provides support for job placement, employment readiness, job coaching and has 
a collaborative partnership with employers.  The GOC assists members in securing 
transitional employment. Employers allow GOC to fill positions and work with members on 
the job until they can work independently and connect the member to a more permanent 
employment position. 

The following organizations also support/employ peers: VA, Meridian JMHCP, the MRT, NAMI, and 
Torchlighters. 
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Housing 
Alachua County made a shift to focus on Permanent Supportive Housing (PSH).  Alachua County 
purchased a hotel to develop into PSH.  It is currently undergoing capital improvements.  There will 
be 36-37 units in partnership with Alachua County Housing Authority (ACHA). 
Alachua County Community Support Services (CSS) 

�x CSS worked with the housing authority to secure housing vouchers, valuable for mental 
health population. 

Meridian 

�x Meridian operates four subsidiary corporations (New Horizons properties) that provide long-
term housing for approximately 99 individuals with mental illness.  These properties have 
significant waitlists. 

The Lodge operated by Meridian 

�x The Lodge is a 39-bed (18-19 rooms) motel adjacent to the Meridian campus that provides 
respite and connections to assistance including securing housing, employment, and 
Alcoholics Anonymous and Narcotics Anonymous groups.  Meridian staffs the Lodge 24 
hours-a-day, 7 days-a-week and provides three meals each day. 

The Honor Center 

�x The Honor Center provides transitional housing for veterans, as well as a wide range of 
supportive services.  A total of 45 beds are offered through a specialized Mental Health 
Residential Rehabilitation Program for veterans who are homeless.  In addition, transitional 
housing support is also offered to veterans with a MH/SU disorder or veterans accepted 
into permanent housing but not able to immediately enter into it.    

The Oxford House 

�x Several houses are available in Alachua County.16 467.4
EMC 
ET
/Tj
0.001 nty
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Task Performance Measure Lead Person or 
Organization 

Projected 
Completion 

Date 
Objective 1.2:  Develop schedule for CIT refresher courses and target invitations to champions or aspiring CIT leaders. 
1.2c Increase the number of trained CIT-trained law 

enforcement and corrections officers receiving 
refresher courses 

�x To identify potential CIT champions to
receive refresher courses

�x LE agencies
�x ACCC

Within 1 year 

The remainder of this page is left intentionally blank. 
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Sequential Intercept Map:  Alachua County, Florida
Intercept 0
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Crisis Hotlines
211 operated by United Way of  
North Central Florida
• Serves Alachua, Bradford, Dixie, 

Gilchrist, Levy, and Union 
Counties

• Callers connected to ACCC
Alachua County Crisis Center
• Provides 24-hr crisis and suicide 

intervention phone counseling to 
AC residents

• Crisis line: 352-264-6789
• Receives approximately•-
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Name Organization Email 

Lillie Perkins Alachua County LPERKINS@alachuacounty.us  

MaKenzie Boyer Meridian Behavioral Healthcare Makenzie_Boyer@mbhci.org 

Commissioner Marihelen 
Wheeler 

Alachua County Commissioner mwheeler@alachuacounty.us 

Michael Arizmendi Court Services marizmendi@alachuacounty.us  

Michael Capece Independent Research 
Consultant 

Drmcapece@gmail.com 

Rachel Fulmer Institute for Justice Research & 
Development 

rfulmer@fsu.edu 

Reva Scippio VA Reva.Scippio@va.gov  

Salatheia J. Brown Court Services sj@alachuacounty.us 

Satori Days Alachua County sdays@alachuacounty.us 

Shelley Postle 
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Appendix B: Resources 
Web Resources 
Partners 

Criminal Justice, Mental Health, and 
Substance Abuse Technical Assistance 
Center (CJMHSA TAC) 

http://www.floridatac.org/ 

Louis de la Parte Florida Mental Health 
Institute- Department of Mental Health 
Law and Policy (MHLP) 

http://www.usf.edu/cbcs/mhlp/ 

Florida Alcohol and Drug Abuse 
Association 

https://www.fadaa.org/  

Florida Department of Children and 
Families (DCF)- Mental Health and 
Substance Use  

https://www.myflfamilies.com/service-
programs/samh/ 

Policy Research Associates (PRA) https://www.prainc.com/  

SAMHSA's GAINS Center for Behavioral 
Health and Justice Transformation  

https://www.samhsa.gov/gains-center  

  

The Substance Abuse and Mental Health Services Administration (SAMHSA) Web 
Resources 
The Substance Abuse and Mental Health 
Services Administration (SAMHSA) 

https://www.samhsa.gov/  

Center for Mental Health Services https://www.samhsa.gov/about-us/who-we-
are/offices-centers/cmhs  

Center for Substance Abuse Prevention https://www.samhsa.gov/about-us/who-we-
are/offices-centers/csap  

Center for Substance Abuse Treatment  https://www.samhsa.gov/about-us/who-we-
are/offices-centers/csat 

Homelessness Programs and Resources https://www.samhsa.gov/homelessness-
programs-resources 

National Center for Trauma Informed Care 
(NCTIC) 

https://tash.org/nctic/ 

National Clearinghouse for Alcohol and 
Drug Information  

https://clearinghouse.fmcsa.dot.gov/ 

SAMHSA Grant Announcements 
Evidence-Based Practices Resource 
Center SAMHSA’S Knowledge Network 

https://www.samhsa.gov/grant/MCID 93 eni and 
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Other Web Resources 
Baker Act Reporting Center http://bakeract.fmhi.usf.edu/  

Council of State Governments (CSG) http://www.csg.org/  

CSG Justice Center https://csgjusticecenter.org/ 

Grant Opportunities  http://www.grants.gov/ 

National Alliance for the Mentally Ill 
(NAMI) 

http://www.nami.org/  

National Alliance to End Homelessness https://endhomelessness.org/resource/housing-
first/ 

National Center for Cultural Competence https://nccc.georgetown.edu/ 

National Council for Behavioral Health https://www.thenationalcouncil.org/ 
National Criminal Justice Reference 
Service 

https://www.ojp.gov/ncjrs/new-ojp-resources 

National Institute of Corrections http://nicic.gov/  

http://bakeract.fmhi.usf.edu/
http://www.csg.org/
https://csgjusticecenter.org/
http://www.grants.gov/
http://www.nami.org/
https://endhomelessness.org/resource/housing-first/
https://endhomelessness.org/resource/housing-first/
https://nccc.georgetown.edu/
https://www.thenationalcouncil.org/
https://www.ojp.gov/ncjrs/new-ojp-resources
http://nicic.gov/
https://www.drugabuse.gov/
https://ojp.gov/
https://www.ojjdp.gov/mpg
https://www.mentalhealth.gov/
http://www.mentalhealth.va.gov/
https://www.usich.gov/
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