Agenda CIMHSA TAC Quarterly Call

 Updates and Announcements from TAC

~ « Open Discussion/Questions from Grantees



* Grantee Profiles
e Success Stories
» Attract/Retain Funding
* Educate/Stakeholders
» Highlight Innovation

» Track Progress/Measure
Impact

* Encourage org. alignment
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TECHNSCAL ASSISTANCE
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' TRAINING SERVICES

S G 05A TAC provides single and multi-day training options on a variely of best practices and lopics
related to ihe tamet populalions and services of the DCF Reimvesiment Grant Program. The fraining list befow
is non-exhaustive and only demonstrative of most commonly requestad topics. If your grant program has a
specific training need that is not identified in this Ist, please condact the TAC.
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*  Devedoping and apporting recovery-orented syslems of case Buﬂhnmkhqﬂmml
*  Addressing stigma across systems and programs et
Early Imtervention/Prevention
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*  Crisis Infervention Teams (CIT) ®  SUPPOTTED LIENOYTTENT
o Moble Criszs Modeds ¢ Discharge and transition planning (APIC)
o Assertve Community Treatment (ACT) Teams *  Enhancing the use of peers and peer services
s Jail diversion strategies s (Care coordnabion and coordnation of compler care management
*  Eady ntervention m psychoss {chosed loop referrals, warm handoffs, follow-up methods)
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Contact Us

Abby Shockley, MPH
Director, CJMHSA TAC
ashockleyl@usf.edu

Katelind Melendez, M.A., M.S.
Assistant Program Director,
CIJMHSA TAC
katelind@usf.edu

Beth Holland, MBA
Learning & Development
Facilitator, CJIMHSA TAC
holland75@usf.edu

CIJMHSA TAC Website
www.floridatac.orq
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