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Department of Communication Sciences & Disorders
Our Mission

Humans use language to communicate, and this communication can take many forms: speech and
hearing, reading and writing, signing, cueing, and augmentative/alternative forms of communication. At
the Department of Communication Sciences and Disorders, our mission is to foster human
communication by:

e Conducting research that increases the scientific understanding of communication in both
typically-developing and communication-disordered populations.

e Educating and mentoring scientists, clinicians, and interpreters who work according to
best practices.

e Operating teaching clinics
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language, or hearing science or some closely related field.

Item 5. The Chair is appointed for a term of three contract years (August to July) with
annual performance evaluations on a calendar year basis. The Dean oversees
this evaluation with feedback from all voting faculty members. Evaluations will
be based upon the judgment of each faculty member regarding the Chair’s
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o Ensure equal participation of faculty on all campuses on which CSD has
a presence with particular sensitivity to providing remote participation
options if at all possible.

e. External activity performance
e Communicate Departmental needs to College Dean.
e Serve as advocate for the Department by protecting and improving the
Departmental image and reputation.
o Attend extra-Departmental College, University, and civic meetings.
e |nitiate alumni and civic fund-raising activities that serve to enhance
scholarship funds and to satisfy other Departmental needs.

f. Student affairs management

e Coordinate student recruitment and admission activities.

e Monitor the maintenance of student records.

¢ Coordinate student advising activities.

e Facilitate student organization activities in conjunction with the student
organization faculty advisors.

e Supervise the awarding of student scholarships and the assignment of
graduate assistants holding semester-to-semester appointments.

Section C. The Associate Chair

ltem 1. The Associate Chair shall be appointed by the Chair of the Department after
consultation with the Executive Committee and the faculty and shall serve for a
term of three years.

Iltem 2. The Associate Chair shall meet all qualifications required of a voting faculty
member.

Item 3. The responsibilities and duties of the Associate Chair include, but are not limited
to:
a. Perform administrative duties appropriate to .25 FTE as delegated by the
Chair in writing and agreed to by the Associate Chair at the beginning of each
academic year.
Assume responsibilities for the Chair when the Chair is absent.
Serve on the Executive Committee.
d. Assist the Chair in the annual evaluation of the faculty and especially of the
Program Directors and of the Clinical/Professional Directors.
e. Serve as the backup for the Chair for any role which the Chair cannot
assume for ethical reasons (to avoid nepotism, to avoid real or perceived

oo
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conflicts of interest).
f. To serve as the Chair’s primary advisor on issues of import especially when
the full Executive Committee or the full faculty cannot be consulted.

Section D. Academic Programs

ltem 1. Administrative units of the Department are structured around its academic
programs and the professional/clinical programs of the Department.

The academic programs are:

a. The Program for the B.A. Major in Language-Speech-Hearing Sciences (aka
the LSH Program).

b. The Program for the B.A. Major in ASL Interpreting and Deaf Studies (aka the
Interpreting/DST Program. This program also includes a concentration in ASL
Interpreting, a concentration in Deaf Studies, a minor in Deaf Culture, and
provision of a variety of ASL courses offered to satisfy foreign language
requirements).

c. Masters’ of Science Program in Speech-Language Pathology (aka the MS-
SLP Program) (including both an on-campus track and an online “Suncoast”
track).

d. Doctor of Audiology Program (aka the AuD Program)

e. Doctor of Philosophy Program (aka the PhD Program)

The clinical/training programs are:
a. The Speech-Language Clinic (which includes the Bolesta Center at USF)
b. The Hearing Clinic
c. Hands-on-USF

The structure and administration of each of these academic and professional/clinical
programs is described below. The major purposes of these programs and their
constituent faculties are to:
a. Educate undergraduate and graduate students in the areas of communication
sciences and disorders.
b. Contribute to the understanding of socio-communicative processes and
disorders through research and other scholarly activities.
c. Educate the university community and the public concerning socio-
communicative processes and disorders through professional, clinical, and
outreach activities.

Iltem 2. CSD Academic Programs
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The constituent membership of each academic program (LSH, Interpreting/DST,
MS-SLP, AuD, and PhD) shall be those voting faculty members whose annual
assignment reflects teaching of at least one course in that program every two years.
Non-voting Department members who teach in the program, and doctoral students
who teach in the program, and relevant student-success staff will have non-voting
membership in each program unless afforded a vote according to the procedures
for extending voting status to others outlined herein. All Tenure-Track Faculty are
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document. The MS-SLP Program Director is also an ex officio member of this
constituency.

b. A Director of the Speech & Language Clinic shall be appointed by the Chair
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afforded voting status in the procedure outlined in this document. The Au.D.
Program Director is also an ex officio member of this constituency.

b. A Director of the Hearing Clinic shall be appointed by the Chair in consultation
with the faculty. The Hearing Clinic Director shall be a voting faculty member. A
generous percentage of the Hearing Clinic Director’s assignment will be devoted
to service for the management of the clinic. The remaining assignment will be in
supervision and/or teaching. The term of this appointment shall be for three (3)
years. The Hearing Clinic Director will serve as a member of the Executive
Committee and Au.D. Program Admissions Committee and have one vote on
each committee.

c. The responsibilities of the Hearing Clinic Director include, but are not limited to:
1) Hearing Clinic Administration

Communicate any clinical issues and needs to the Department Chair
Assist in planning and implementation of the Clinic’s operational budget
Monitor the budget under the direction of the Department Chair

Plan and implement fees and revenue-generating activity under the
direction of the Department Chair

Administer the clinic schedule

Direct the clinic’s support staff in conjunction with the Office Manager
and the Department Chair

Communicate knowledge of the Hearing Clinic’s services to other
professional and service facilities that deal with children and adults with
speech, language, and hearing disorders.

Oversee the supervision of student practicum activities.

Provide collegial support/consultation

Communicate with the constituency as it relates to EC information to be
relayed
In collaboration with the Executive Committee and with constituency

members, create annual goals and longer-term strategic plans for the
clinic

2) Coordination of Clinical Advising

Review scholastic progress of each student (academic and clinical
performance of graduate students) and make recommendations relative
to their continuance in the designated graduate programs.

Monitor changes in certification requirements that may affect advising
strategies and report these changes to the Department.
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¢ Provide collegial support/consultation

e Communicate with the constituency as it relates to EC information to be
relayed

¢ In collaboration with the Executive Committee and with constituency
members, create annual goals and longer-term strategic plans for the
clinic

e Coordination of Clinical Advising

¢ Review scholastic progress of each student (academic and clinical
performance of graduate students) and make recommendations relative
to their continuance in the designated graduate programs.

¢ Monitor changes in certification requirements that may affect advising
strategies and report these changes to the Department.

¢ Plan and schedule clinical assignments for all Au.D. students

e Serve as a member on all CIP committees

¢ Plan, facilitate, and/or implement site visits for offsite placements

e Management of the Hearing Clinic

¢ Collaborate with the monitoring of external clinical sites regarding issues
dealing with off-campus placements and clinical site memorandum of
agreement and other administrative matters necessary for harmonious
interactions between the Hearing Clinic and clinical sites

e Consult with the Au.D. Program Director and Department Chair
regarding clinical faculty assignments.

e Maintain and update diagnostic and treatment waiting lists.

¢ Maintain clinic records (client files, CAA documentation, student clinical
records, etc.).

e Monitor clinical supply and equipment needs.

e Coordinate the maintenance and purchase of clinical equipment

e Supervising non-instructional staff who work in the clinic

e Manage provider team members and complete annual reviews

e Monitor and/or report clinical productivity and volume

¢ Monitor quality and compliance at the provider level

e Address patient concerns/complaints

Item 5. Hands on USF (HOUSF)

a. The constituent membership shall be those voting faculty members of the
Department whose annual assignment reflects supervision and teaching in
the ASL Interpreting and Deaf Studies program. Non-voting Department
members and doctoral students who teach in this program will have non-
voting membership in this program unless afforded voting rights according to
the process outlined in this document.

USF-CSD Governance Document Page | 15






e Maintain HOUSF records

e Monitor HOUSF supply and equipment needs.

e Coordinate the maintenance and purchase of equipment and materials.
¢ Monitor and address customer concerns and complaints

ARTICLE Il. Standing Committees and Other Elections

Section A. Executive Committee

Item 1.

ltem 2.

Item 3.

Item 4.

Item 5.

Iltem 6.

Membership of the Executive Committee will be the Director of each of the
academic programs within the Department, the Associate Chair, the Clinical
Directors, the Director of Hands on USF, and one representative of faculty from a
branch campus. The term of membership is usually three (3) years. The Office
Manager is also an ex officio member of this committee.

The CSD faculty on the branch campuses shall vote to appoint one branch
campus representative to serve on the Executive Committee. That branch-
campus representative shall serve a term of three years.

The Executive Committee will meet at least once a month during the academic

year with the Chair of the Department. The responsibilities of this committee will

include the following:

a. Inform the Chair of activities, concerns, or problems within each of the
Programs

b. Inform members of their constituent faculty about administrative activities and
decisions

c. Assist others on the Committee in solving problems within their programs

d. Evaluate fiscal and space allocations

e. Provide feedback and suggestions to the Chair regarding Departmental
planning and scheduling of courses

f. Assist in long range planning for the Department

Advise the Chair in the appointment of all search committees

Advise the chair in Annual Evaluations of faculty in each constituency

=@

The Departmental Chair will serve as the Chair of the Executive Committee.
The Chair and Executive Committee Members may invite additional faculty
members and staff members to participate in Executive Committee meetings as

non-voting members.

The Executive Committee has the authority to act on behalf of the faculty when
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immediate decisions are required. In such instances, the faculty maintains the
right to reverse the decision made by the Executive Committee by a two-thirds
majority vote at the next scheduled faculty meeting.

Iltem 7. The Executive Committee will advise the chair in conducting annual evaluations
of each faculty member. Each Director who works with a given faculty member
shall have input into the evaluation of that faculty member. Care will be taken to
ensure that the research portion of each faculty member’s contribution is always
evaluated by a tenured faculty member. Care will also be taken to ensure that the
branch-campus representative on the EC will have input into the evaluation of all
branch-campus faculty members. The Associate Chair will oversee the annual
evaluation of each Executive Committee member.

Regional Chancellors or their designee will also provide “formal written input...”
into the faculty evaluations of those faculty housed on branch campuses. (See
University of South Florida as “One University Geographically Distributed”
Document in the Consolidation Handbook).

In this role, the Executive Committee will:

a. Work with the Chair to assure that all visiting, research, adjunct, and voting
faculty members submit their annual Faculty Activities and Evaluation report
in a timely manner.

b. Provide a written annual review of each faculty member and an evaluation of
the extent to which his or her yearly achievements are consistent with the
assignments given for that year and with Departmental guidelines for tenure
and promotion in each career paths.

c. Draft a statement of progress to tenure and to promotion after a consultation
and vote of the full body of tenured professors.

d. Schedule peer review evaluations of teaching performance as requested by
the Chair or faculty.

e. Update faculty evaluation forms and procedures

f. Coordinate evaluations for adjunct faculty and make recommendations to the
Chair regarding these evaluations.

g. Provide written feedback of each faculty member based on that faculty
member’s self-report and on any other available data (publications, CV,
teaching evaluations, Director observations, etc.) for the ye
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two consecutive years will be relieved of their appointment and a new director will
be appointed to finish their term.

Section B. Tenure and Promotion Committee

Iltem 1. The Tenure and Promotion Committee will be composed of all tenured or tenure-
earning faculty in the Department at the Associate level or above. These faculty
shall function as a committee of the whole body of tenured or tenure-earning
faculty.

Iltem 2. The Chair of the Tenure and Promotion Committee must be tenured and will be
selected annually by members of the Committee.

Item 3. The Committee will meet as necessary, but no less than annually, to perform the
following functions.

a. Develop Departmental guidelines for tenure and promotion to Associate
Professor (see Appendix C) or promotion to Research Associate Professor
consistent with University and College guidelines.

b. Develop Departmental guidelines for promotion to Full Professor or Research
Full Professor (see Appendix C) consistent with University and Departmental
Guidelines.

c. Periodically review University, College, and Departmental guidelines for
tenure and promotion and communicate this information to the tenure-earning
faculty in the Department or to faculty eligible for promotion to Associate or
Full Professor or Associate or Full Research Professor in the Department.

d. In concert with the Executive Committee, provide annually in writing to faculty
working towards tenure and promotion to Associate Professor or promotion to
Associate Research Professor, a statement of progress toward tenure. This
statement should detail the extent to which his or her yearly goals and
achievements are consistent with Departmental guidelines for tenure and
promotion to Associate Professor or promotion to Associate Research
Professor.

e. Provide annually in writing to faculty working towards promotion to Full
professor or Full Research Professor, a statement of progress toward
promotion. This statement should detail the extent to which his or her yearly
goals and achievements are consistent with Departmental guidelines for such
promotion.

f. Review tenure and promotion applications when submitted and make
recommendations to the College Tenure and Promotion Committee.

Item 4. Regional Chancellors will provide a formal review in promotion and tenure cases
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for faculty members on branch campuses “prior to a College Dean completing
and forwarding a recommendation to the Provost” see USF Consolidation
Handbook.

Section C. Instructor Promotion Committee
ltem 1. The Department Instructor Promotion Committee will consist of a minimum

of three Members to include Senior Instructors and when possible
Master Instructors
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ltem 3.

Item 4.

Item 5.

Iltem 6.

members of this committee.

The Admissions Committee for the professional doctoral program will be
comprised of all constituent members of the professional doctoral program.
This committee may elect (by majority vote) a subcommittee to review
applications and make recommendations to the full committee about admission
of students into the Au.D. program.

The Admissions Committee for the research doctoral program will be
comprised of all constituent members of the research doctoral program. This
committee may elect (by majority vote) a subcommittee to review applications
and make recommendations to the full committee about admission of students
into the Ph.D. program. The Ph.D. Program Director serves as a standing
member of this subcommittee.

The Admissions Committees will meet as required during the Academic Year in
order to review the graduate applications for admission. The responsibilities of
these committees will include the following:
a. Inform the Chair of concerns or problems due to over or under
enrollment within each of the programs.
b. Make decisions about the number of applicants to be considered for
each admission.
c. Make recommendations to the Chair about admission of students into
the programs.
d. Participate in any appeal processes as requested by applicants who
are refused admission.
e. Propose policy about admission standards and procedures for
consideration by the faculty.

The Chairs of the Admissions Committees will report to the faculty concerning
the activities of this committee.

Section F. The Accessibility Committee

Item 1.

It is the responsibility of the Department of Communication Sciences and
Disorders to model best practices in accessibility and especially accessibility as
it relates to communication disorders and differences. To that end, the chair will
appoint a committee of at least three faculty members to monitor accessibility
concerns within the Department and to craft recommendations for
improvement. The committee members will serve a three-year term.
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Item 2. The Accessibility Committee will meet at least once a semester to discuss
improving accessibility within the Department. They will bring any
recommendations to the chair and to the faculty at regularly scheduled faculty
meetings.

Section G. Department Senator

Item 1.  When the departmental faculty senate seat is vacant, the department will hold an
election to select a new senator and will notify the Faculty Senate Office,

ARTICLE lll. Ad Hoc Committees

Section A. Search Committees

ltem 1. A Search Committee shall be formed for the purposes of recruitment and
selection of Department members. The membership of each search committee
should be comprised of members from more than one Department program and
from more than one campus whenever possible.

Iltem 2.  In searches for tenure-earning faculty positions, membership of a Search
Committee will consist of at least two tenured ranked or tenure-earning faculty
members, one of whom will serve as Chair. The Search Committee members
are appointed by the Chair of
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Item 4.  Voting faculty members as well as visiting, research, emeritus, post-doctoral,
courtesy, and adjunct faculty members of the Department (ARTICLE I., Section A,
Item 1) and a student representative should attend regular Department meetings. All
Department meetings are subject to Florida’s Sunshine Law and are thus open to the
public.

Item 5. A quorum for a regular Department meeting is defined as two-thirds of the
Department’s voting faculty members.

ltem 6. Maximum informality is desired in the conduct of each Department meeting. When
unresolved disagreements occur, relative to procedural issues, Robert’'s Rules of
Order shall dictate the proceedings.

Item 7. During voting upon substantive issues by faculty members, a secret ballot shall be
taken if a voting faculty member requests one,
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projects, unusually high levels of mentorship of doctoral students, or assignment by
the Chair to special duties.

Item 3. Ranked faculty members who do not have a consistent record of an active and highly
productive research program, or exceptional uncompensated service, advisement, or
administration, will have their teaching loads increased. An evaluation of less than
3.5 for more than 2 consecutive evaluations years shall result in an increased
teaching load of one course per year until the maximum annual teaching load (8
courses) is assigned.

Item 4. Non-tenured faculty on a tenure track will be given a teaching load of no more than
four courses per academic year during their first three years to provide the
opportunity for development of a productive research program. After the third-year
evaluation, this teaching load may be increased if the faculty member has not
demonstrated sufficient research productivity.

Item 5.
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Directors who are 12-month Instructors will teach a 3/3/3 load. Directors who are
research-productive tenured or tenure-earning faculty will teach a 1/1 load.

Item 9. Faculty may request one-time adjustments to their teaching loads for special
circumstances, e.g. to increase their scholarly productivity beyond previous levels.
In such cases, the faculty member will be expected to put forth a clear written
proposal for how the reduced teaching load will result in enhanced research
productivity and must specify grants or publications that they expect to produce as a
result of such a one-time adjustment.

Item 10. Faculty members may also reduce their teaching obligations through funded grants
and contracts. As a guideline, 9-month faculty may reduce their teaching obligation
by one course by covering 12.5% of their 9-month salary (in addition to summer
salary) from grants and contracts. To further reduce their teaching obligations, 9-
month faculty may reduce their teaching obligation by two courses by covering 25%
of their 9-month salary (in addition to summer salary) from grants and contracts. For
faculty members on 12-month appointments, reduction of teaching assignment will
be possible through coverage of a similar percentage of their 9-month equivalent
salary.

Item 11. The Chair will consider faculty member requests to distribute their teaching
obligations in individualized patterns throughout the academic year. For example, a
faculty member may request reduced teaching during the Fall or Spring semester
and teach an equivalent course during the summer.
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e This category includes both organized, sponsored research and
Departmentally funded research.

e Research Professors are generally assigned 100% in this area

¢ Non-tenured, tenure track faculty members during their first three
years of employment are generally assigned 40%-50% in this area.

e Tenured faculty who are research active but without funded research
are often assigned 25-30% in this area.

¢ In unusual cases, high research assignments can be used when the
Chair regards it as advantageous to assign more research time to a
faculty member to assist in the generation of grant proposals or to
support a faculty member’s research program during transitions
between grants.

c. Service
¢ Can range from 0-30%.
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“Research faculty member”: A full-time or part-time Department member who does not hold a
continuing permanent appointment or tenure track appointment.
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APPENDIX A
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o Considerable student mentoring activities with multiple students resulting in successful
and timely completion of student projects and progress toward concrete outcomes
(presentations and publications/submissions).

0 Administration of a small training grant with significant support of
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e Research grants or training grants funded/submitted
o0 Nature and extent of the faculty member’s contribution to the research or training
program (e.g. role of faculty member as reflected in principle investigator or co-
investigator status; extent of research activities involved; mentoring of grant personnel
such as post-docs or students).
o0 Quality of the funding source (e.g. federal, state, foundation, corporate, university
internal; quantity of funds involved)

e Description of the quality of peer reviewed articles (journal or book chapter) or books submitted
and/or accepted

o0 Nature and extent of the faculty member’s contribution to the research (e.g. role of
faculty member as reflected in authorship status; extent of research activities involved
such as a multiple or single experiments, case study or studies, systematic literature
review, narrative review, edited volume, monograph, etc.).

o0 Quality of the journals or books according to indicators such as impact factors,
acceptance rates, quality of publisher, and/or influence of publication on a particular
research community.

e Scholarly presentations
0 Proper reference format with full author list.
o0 Nature of the presentation (invited/contributed, peer-reviewed/non-peer reviewed), role
of faculty member, special status (e.g., won award, keynote, panelist, etc.)
o Title and scope (e.g., international, national, regional, local)

Evaluative criteria:

All evaluative criteria are rough guidelines. Ratings will be based on all of the information provided and
will consider the amount of effort assigned to each faculty. The guidelines given assume typical
assignments. Higher and lower assignment percentages will result in increased or decreased
expectations for each category. See the Governance Document Guidelines on Annual Assignments in
order to determine “typical” assignments.

¢ An Outstanding (5) contribution to research is typified by the activities described below:

o0 Funding or submission of a high impact grant, as determined by the alignment with
university, college, and Department goals; funding source; size of grant; and extent of
activities to be funded.

o0 Publication or submission of multiple high impact articles or book chapters, or a high
impact book as determined by the quality of the outlet(s) and the influence of the
publication(s) on the field.

o0 Several high impact presentations, as evidenced by the quality of the outlet, impact of
the presentation, and status of the presenter (e.g. Workshop organizer for major
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conference, invited address at a major conference; invited colloquium talk for a highly
ranked program or highly respected institute)

o A Strong (4) contribution to research is typified by the activities described below:
o]
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0 A high impact presentation, as evidenced by the quality of the outlet, impact of the
presentation, and status of the presenter (e.g. Workshop organizer at a major
conference, invited address at a major conference; invited colloquium talk to a highly
ranked program)

Service

Evaluation of contributions in the area of service will be based only on information provided in the
faculty self-evaluation and any other information known to the Executive Committee and to the Chair.

Potential information to be included in the self-evaluation:
Narrative self-assessment that discusses the nature of the service activities; expresses
contribution to university, college, and Department goals; evaluates progress against the goals
from the previous year and relative to career status; and sets goals for the coming year

e Service as a Constituency Director
o Describe how one has fulfilled the Director role as outlined in the governance document.
o Explain how the amount of work performed is commensurate with the service
assignment associated with the Director office.
0 Respond to any concerns that ar.-4( )-4(a)13(r)-3(.-4(u)10.612 792 reW*nBTI[F10 11.04 TfI00 1 10
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o Editorial activity
= Journal or series editor or associate editor (describe scope and nature of
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Note: In order for a faculty member to earn a Satisfactory, Strong, or Outstanding rating in service, a
faculty member must minimally be regularly involved in Departmental and Constituency meetings and
must actively contribute to the life of the Department and those Constituencies.

¢ An Outstanding (5) contribution to service is characterized by the following types of activity:
0 Service beyond the Department in multiple activities (i.e. service to the university or
college, profession, or community)
0 A leadership level position in the activities
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APPENDIX B
Policy on Merit Salary ad

In the event that the current Contract does not specify the means by which merit salaries are
calculated, the merit salary money will be distributed on the basis of summary recommendations based

USF-CSD Governance Document Page | 40



APPENDIX C
Faculty Tenure & Promotion Policy

At the present time, The Department of Communication Sciences & Disorders adheres to the guidelines
for Tenure & Promotion specified by the University of South Florida and by the College of Behavioral &
Community Sciences

University of South Florida Guidelines: https://www.usf.edu/provost/faculty/tenure-promotion.aspx
CBCS Guidelines: https://intra.cbcs.usf.edu/TenurePromotion/
UFF CBA: https://www.usf.edu/hr/documents/employment-

resources/employee-labor-relations/uff-collective-bargaining-agreement. pdf
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/provost/faculty/tenure-promotion.aspx
https://intra.cbcs.usf.edu/TenurePromotion/
/hr/documents/employment-resources/employee-labor-relations/uff-collective-bargaining-agreement.pdf
/hr/documents/employment-resources/employee-labor-relations/uff-collective-bargaining-agreement.pdf

APPENDIX D
Instructor Promotion Policy
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http://intra.cbcs.usf.edu/common/file/InstructorPromotionPath.pdf

APPENDIX E
Summer Teaching Policy

At the present time, the Department of Communication Sciences & Disorders adheres to the guidelines
for assigning of Summer Teaching as recommended by the University of South Florida and as agreed
to in the current version of the UFF CBA; which (1) acknowledge that the Department Chair is
responsible for creating schedules that produce enroliments necessary to achieve college and
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