Budget Workshop
Tuesday June 4, 2024
Marshall Student Center
11:30-2:30

Board ChaiWill Weatherfordwelcomed everyone thhe Budget Vdrkshop. He
commenteanthe USF budget beirgmultibillion-dollar enterpriseandonthe
importance oisunderstandingheinvestment choices and tbpportunities that
we mustmake

Chair Weatherford asked Finance Committee Chair Mike Gifidfficomments.
Finance Committee ChairMike Griffin

Finance Committee Chair Mike Griffiacknowledgedvhen we had tconcept of
having aworkshopwith leaders from the campbsardst continued the evolution
of One USFas well as the commitmenige’ve madehrough consolidatioto be
collaborative engaging anthoughtful We havehad transformate success iithe
last few legislative sessiofisanks to President Law, Chair Weatherford and our
Government Relations teanfRartof this workshop is foeducationapurposess
well asto hear thoughts and concer@ne of the most important duties as a
Trustee isawareness and commitment to fiscal responsibility.

Chair Weatherford commentéghat this workshop is meant b@ conversational.
He encourage@veryoneo feel freeto discuss andsk questios.

USF President Rhea Law

President Law commented that this important process is about alignment,
understanding the budgend being predictable and transpar@his workshopis
a recognitiorof theuniversity’s transformatioas a result of USF joining AAU
one year ago.

This is the beginning of a new el&/e aran a position where weustmake
decisions straggcally on everything we dd.he budgetis oneof thebiggest things
as it reflecthhow we’re going to make our investmetdsnake this the best
universityit could
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Vice President and CFQJennifer Condon

Vice President Condon encouraged the Board and Campus Board members to
share thoughts or concerigring the presentaticendprovided an update on the
USF budget process.

The PowePoint highlighted the following:

X Budgetingat USF
x USF Budget Framework
x Goals and Obijectives

Review of FY24
x Funding Distribution by Typand Campus

ChairWeatherfordequestea briefing of the fundinglistribution by type and
canpusto view and compar¢hetrendsof changesvhich have occurredver ime.

x Filters for DecisionMaking
X Use of New Statédppropriations

Chair Weatherford’'sjuestion conceertplans for new resourcesmdprioritization
of where the university allocateesources

Vice President Condon commentedpaviouslyaskedquestiors. What would
you do ifthere was a reduction in resourc®¢RRat would you stop doingithout
Impacting student successsearchor some of ounther criticalmission®

A conceptof local, state and federal fundirgas introduced.



Vice President Condoacknowledged thavolvement and input of thef the
Faculty Senatel'hey were instrumental in providiradifferent perspectiven the
budget process,



X USNWR 2024 Metric Weights
X Peer Assessment ScoreyiéarTrend

Chair Weatherforéskedfor a realistic timeframe for USF to get to tBié level
from a peer assessmeaabre perspectivelhe Chair also had a question
concerningheover undemetric.

The Provostecommendethat we target &our year timeframe This goalwill be
difficult but possible.

Theover undemetricis the projection of where US$hould be and where we
actually ardbased on the profile and intakkstudentsandwhat should béheir
outcome.

X 6-Year Gaduation Rate 10<ar Trenl

Chair Weatherford asked if theisedata usd on the frontend to projecthe type of
studentwho ismost likely to be retained after the first year

The Provost commented thahaost50% of the time when a student chooses to
change majors they don’t graduate

x Total Research Expenditurgé8-Year Trend
The Chairs comments conceadgetting the point oypolitely and respectfully
tha USF doesn’t agree witlhe position that the NSF has takeith us as irelates
to their unique approach to total reseaezipenditures.This has a large impach
how our research expenditures are viewyesally.
Trustee Hortomuestionedow research expendituregeremeasured

They are measured in pure dollars.

x Pastimpacts on Student Success
x Whathave We Learned?

ProvostMohapatra proceedenth the nextopic of his presentation.

Academic Priorities: Near and Long Term



A PowerPoint waspresentedvhich highlighted the following:

x Our gods
X GAP: Between Current State and Goal
x Undergraduate Applications and GPA

Trustee Patel had comments on retention, graduation rates and better baseline
students.

TrusteeCallahanaskedout 0f90,000 applicationsent in,how manystudentsvere
admittedto USF?

41%of the students who applied tt5Fin 2024were accepted.

USF SarasotdManatee Campus Board member Ernie Witlygrsstioredif USF
getscredit if a student transfers from another university?

USF will get zero credifor student transfers.

Mr. Withershadquestios concerninghe landscape surrounding student athletes
asit relates to the NI, the number of transfer students that welasengand how
does thisaffect ourgraduation rates.

Vice President foStudent SuccesSindy DelLuca explained that this is a very
competitive processUSFcan be very selectivdhe numbers have risen because
of a common applicatiothathas opened across tbaited States

The landscapsurroundingstudentathletesas it relates to the






Trustee Piccolo asked if ther@agva metric that gives the averagéion median
for AAU universities?

USF may rank abnethird of the average for AAU universes as it relates tow
tuition costs.

Trustee Hortois commentsverepersonakexamples of larggvestments.

Chair Weatherfor¢ommented ogenerating moresvenue opportunities in
athletics. He discussethe tlevisionrevenueandthe $80 milliondeficit disparity
between USF andlabamaannually forthe nextenyears

Vice Presidentor Athletics Michael Kellycommeneéd onthe growingrevenue
gapandathletc conferences

Trustee Jasinski Schneidemmentedhatwe should think more broadly about
resources ansupport programsot only for student athletes but fall studentsas
well asfocusonthefuturesuccess obur faculty.

x FacultyExcellence
X Student Success

ProvostMohapatreended his presentation.

Vice Presiden€Condonreported thaBeniorVice Presidenand Chief Human
Resources and Administrative Officgngie Sklenkais leadingthe universy’s
transition ofHumanResource$o an embeddeskervices model.The intent is to
improveall perspectives, from the candiddiinteractionwith leadershipto the
individual employee&xperience

Vice President Condgorovided a presentatienLooking Forward Capital and
Related Priorities.

The



X Longer Term Physicalapital Priorities
x OverarchingDigital Strategy- “Making It Easy”
x StudentEmployeeand Faculty Digital Experience

Chair Weatherfat commentd on the importance d@igital Infrastructure
Investments

Cybersecurity and Client Technologist Enablement
Wrap up andNext Steps

Fiscal Year 2025

Filters For Decision Making

PendingNew State Appropriations

Internal Budget Timeline

Boards) Budget Timeline
LongtermFinancialPlanning

Key Componenflignment= Institutional Success

X X X X X X X X X

Vice President Condon concluded her presentation and openféubtite
guestions and comments

TrusteeHortoncomplemente@veryoneon their informativepresentationd-le
foundthe materialto becomprehensive aheasy to follow.

Trustee Carrerbad aguestionconcerninggradiationrates

Chair Weatherford commented that we aog€just chasing rankingsve're chaing
a standard oéxcellence We wantJSFto become the best versionitself thatit
can beand continugo stayontheupward trajectory.

Trustee Jasinski Schneider acknowledged Provost Mohapatra’s experitnce
AAU Universities and the knowledge he brings to USF. Her commesTsalso
relatedto facultysucces$eing instrumentah theachievemendf movingUSF
forward.

Chair Weatherford thankeate Trustes and CampuBoard memberfor their
participation intheworkshop

USFSPCampus Board memb®&ebbie Sembler askddr anestimated time¢hat
USF St. Petersburg can expectdoeivethe budget for review and approval.



USF 3. PetersburghancellorChristianHardigreeconfirmedthatthe budget will
be presentedtthe nextUSFSP Campus Board meetimg August .

President Lawhanked everyone for their participati®@he commededthe
Leadershipleamfor the enormous amount of work thihey put in.The President
commented on making strategic investments anththertance of remaining
disciplined and supportingur Boardof Trustees.

Trustee Carrere thanked Presideadv for heroutstandingeadership,andVice
Provoss TheresaChisolmandPritishMukherjeeand the Strategic Planning
Committeefor the tremendouamount of workthat theyput inaligningwith the
USF Stratege Plan.

The Chai thanked everyaee for theirtime andparticipation Having no other
business ChaWeatherford ended the Budget Workshop.



